Club Overview

The mission of Mosman Football Club is to “Enhance the quality of life in Mosman
by promoting the health, educational and cultural benefits of football".
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MOSMAN

Mosman Football Club is one of the largest amateur football clubs
In Australia

Executive Summary

« Players & Teams. Mosman Football Club has doubled its player base to nearly 1,300 over the last decade,
driven by growth in junior ladies and over 35s, which allowed MFC to field around 110 teams in 2010

» Organisation & Roles.  Mosman Football club is affiliated to MWFA, Football NSW and FFA and requires
an extensive support team to ensure its ~110 teams and 1,300 players can play and train successfully:
— Team Support. The 5 VPs organise ~110 teams via 12 coordinators
— Team Coaching. The Coaching Director and 4 Coaching Coordinators ensure coaching standards
continue to rise
— Club Support. A further 33-44 volunteers ensure the club is well managed

e Grounds. Mosman Council provides 6 grounds to Mosman Football Club, only 3 of which have lights to
extend playing & training from 5pm to 9pm

e Financial Position. The bulk of MFC fees cover MWFA competition costs (playing fees, insurance, referees)
and MFC coaching and kit costs

» Strategy & Initiatives. MFC has embraced a challenging Mission, Vision and strategies to deliver against
them in 2009-2012, and 13 initiatives which we aim to work on in 2010




Players & Teams

MFC has doubled its player base to nearly 1,300 ove r the last
decade, driven by growth in junior ladies and over 35s ...

MFC Players 2001-2010
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Source: MFC Registration
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Senior 9%

Junior (F)  20%

Junior (M) 5%
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Players & Teams

... Which allows MFC to field around 110 teams in 2010

Number of Teams 2010

27 110
I%nggs 4 12 Women/Girls
—T 23
2
24 U6 8 39 Men/Boys
16 U7
14 U8 r\i 16

Mixed?

Sub-Junior Junior Senior Total

Note: 1. Estimated teams with at least 1 female player
Source: MFC Registration
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Mosman Football club is affiliated to MWFA, Footbal

Australian Football Organisation

Football Federation
Australia (FFA)

8 Other State
Members?

Football NSW

31 Other
Associations

Manly Warringah Football
Association (MWFA)

16 Other
MWFA Clubs

Mosman Football Club

(MFC)

Note: 1. All states & territories, including 2 members from NSW (Northern NSW Football Limited & Football NSW Limited)

Source: FFA, MWFA
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| NSW and FFA

Primary Responsibilities

* Rules of Football
* International competition

* Development of Australian Football
* A League
* Club Registration

» Development of State Football
* State competitions
* Elite coaching

* Regional competitions
* Playing infrastructure (referees,
coaching, grounds)

* Player registration
* Team formation



MFC requires an extensive support team to ensure it
and 1,280 players can play and train successfully

Mosman Football Club Organisation
Total: 110 Teams, 1,280 players

Coaching Director
23 Teams, 420 — T

— VP Senior — (+ Premier Team Coach) |
players _ _ _ !
} Seniors Coaching Director -l
— VP Ladies — 4 Teams, :
70 players :
. 21T , : : .
— VP Junior — eams —— Juniors Coaching Director :
295 players ;
VP T]umor — 8Teams 115 —— Junior Ladies Coaching Director ---+
Ladies players :
| VP Sub- 54 Teams 380
Junior players L
A
Team Support Team Coaching
(17 roles) (5-10 roles?)

e

s 110 teams

— Club/Association Affairs
— Finance

— Registration

— Grounds & Equipment
— Sponsorship & Media
— Social

— Schools Liaison

— Special Events
A

Club Support
(38-48 roles?®)

A

President

Note: 2. Additional volunteers welcome to assist with skills assessment
3. A minimum of 20 volunteer roles required to run club, more can be done with more people
Source: MFC Leadership Team
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Key external stakeholders:
* Mosman Council

* Sponsors

« MWFA

* FNSW /FFA
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MBSMAN

Mosman Council provides 6 grounds to Mosman Footbal | Club, only
4 of which have lights to extend playing & training from 5pm to 9pm

Mosman Council Grounds
Spit:
Sub-Junior matches

Alan Border Oval (Lights): Balmo_ra_l (Lights):
Junior/Senior matches Training only

Football Home Ground
Shared Clubhouse with
Middle Head (Lights):
Junior/Senior matches
AFL Home Ground
‘ Georges Heights:

Cricket
Junior/Senior matches

Rawson Park (Lights):
Training only
Rugby Home Ground

Source: Google Maps, Mosman Council




The bulk of MFC fees cover MWFA competition costs (

insurance, referees) and MFC coaching and kit costs

MFC Fees Breakdown (2009)

playing fees,

Other Income?

Other MFC costs

MFC Coaching & Kit \

FFA, FNSW, Reps

Referees Fees
Player Insurance

Playing Fees

s

> MWEFA Fees

MWFA Administration and ]

Facilities Levy?l
1

$/Player
300
LT GST
L 44
S . 12
185 200
____________ B 58
R oy v /,/ ,
: a )
44 :
=TT 14 7 57
58 S 22
58 ‘
35 e >9
31 B S
_---=----Z-Z-_C { s I
110 S 10 RS
oT— e 8
44 46 46
I T T
Under 6,7,8 Junior (10-15) Senior (AL2)
Note: 1. Used for Cromer and lighting for clubs

2. Sponsorship, kit sales & interest

Source: MWFA




MFC has embraced a challenging Mission, Vision and strategies to

s

deliver against them in 2009-2012

MFC Strategy (2009-12)

Mission

Vision

Key Strategies
(2009-12)

“Enhance the quality of life in Mosman by promoting the health, educational and cultural benefits of football”

Be recognised as the best football club in Sydney for fun, competition, fitness and friendship where:

< Juniors develop skills and a healthy love of sport
e Seniors achieve their full potential

... and contribute to the development of MWFA, FNSW, Sydney FC and FFA

Strategy

Initiatives

1. Develop Players

1.1 Develop Player Skills. Invest in professional coaching and quality equipment to help all
players reach their potential

1.2 Ensure Coach Quality. Reorganise coaching leadership to ensure all teams have a
suitably trained coach & resources

1.3 Promote Fitness & Safety. Develop and implement a fithess & safety policy
1.4 Improve Junior Skills Assessment. Standardise process & communicate better
1.5 Welcome back U18 / U21 players. Provide registration incentive to returning players

2. Enhance Social

2.1 Promote Social Events. Encourage team events & continue to promote MFC events

Experience 2.2 Develop Clubhouse. Identify and develop a long term home for MFC
3. Grow 3.1 Secure Shirt Sponsors. Secure shirt sponsors for 2011-15
Sponsorship 3.2 Secure Other Sponsors. Secure additional sectional or event sponsors
Income
4. Improve 4.1 Extend Leadership. Fill more volunteer roles and recognise contribution appropriately

Administration

4.2 Improve Communications. Refine website & emails
4.3 Maintain Financial Stability. Budget for continued 10%-15% surpluses
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ABN 77 896 130 404
PO Box 170
Spit Junction
NSW 2088
http://mosmanfootball.com




